














transfer available for the District's general fund should the Board choose to downsize
the Adult Education program in a “worse-case scenario”.
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Maintenance funds are scheduled for release in January of 2012. Therefore, an
additional $1 m|II|on m T|er III fundlng |s avallable for transfer. Since the Board has
f—t g2 - 2 2 it - "F P LNV s Wy -




[ Total | 17 I [ $1,969,000 | ]
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Meetings, SP= Special Services

In a worse-case scenario the District could reduce the number of School Resource
Officers that it pays for. The agencies that the District currently contracts with for
services have been notified that this is a possibility for the 2012-13 school year.

Shared Commitments and Employee Concessions
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School Closure

The West Contra Costa Unified School District has experienced a decline in enroliment
of over 5,000 students since the 2002-03 school year. School sizes in the West Contra
Costa Unified School District have been smaller on average than comparable school
districts in California. In order to address the structural deficit, the School Board passed
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SSC Fiscal Report print ' Page 2 of 2

If revenues fall less than $1 billion short of the State Budget forecast midyear cuts are not triggered.
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Acronyms

AB ... Assembly Bill

ACA........... Assembly Concurrent Amendment
't (B Pkt tatiitia

..................... Average Daily Attendance
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AMO..... . Annual Measurahle Obiective
- AR Aty spm = 2l E‘}}: $# ;
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APl ... Academic Performance Index
ASCC........... Activity Supervisor Clearance Certificate
ARRA ... American Recovery and Reinvestment Act
ASES....... After School Education and Safety Program

ASAM ... Alternative Schools Accountability Model




CPl ... Consumer Price Index

Falal [Q PN

CSBA ... California School Boards Association

CSEA ................... California School Employees Association
L—f‘ ,}m?phmn_]:\ aminntinn fn*&pprmr?r |
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GSR ... ... .. Class-Size Reduction ot Comnrehensive Schonl Reform




IASA ... Improving America's Schools Act

B .
EP............... Individualized Education Program
HSS ... In-Home Support Services
CWUSP Immediate Intervention/Underperforming Schools Program
IMFRP ................ Instructional Materials Funding Reafignment Program
JPAL Joint Powers Agreement or Joint Powers Authority

= L AIE nral Agen~yvnvestment Frnd

LClL....o, Licensed Children’s Institution (often used as a generic term to also encompass foster
family homes and residential medical facilities)
LEA ... Local Educational Agency
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RTTT ... Race to the Top
S4... Statewide System of School Support
SAB........... State Allocation Board
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Procedure 325 Function (Activity) Classification










Code Title

40004999 ANCILLARY SERVICES

4000 Ancillary Services
4100 School-Sponsored Co-curricular
4200 School-Sponsored Athletics
4900 Other Ancillary Services

5000-5999 COMMUNITY SERVICES
5000 Community Services
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5900 Other Community Services
60006999 ENTERPRISE
6000 Enterprise
7000-7999 GENERAL ADMINISTRATION
7100 Board and Superintendent
7110 Board
7120 Staff Relations and Negotiations
7150 Superintendent
7180 Public Information
7190 External Financial Audit—Single Audit
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| FINAIL Anril 14.2011_Staffine_ Matrix _
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| FINAL April 14, 2011 Staffing Matrix '"' |




FINAL April 14, 2011 Staffing Matrix
2011-12




West Contra Costa Unfied School District - General Fund Long Term Debt Summary - October 26, 2011
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Voluntary Integration S 872,000 S - S 872,000 S 872,000 2012
iBM S 1,242,000 S - $ 1,242,000 S 3,583,050 2015
Total S 3,867,078 S 591,100 S 4,458,178 S 22,713,437




